Infrastructure Committee Meeting July 14, 2009 at 1830 in the Newport Town Office Meeting Minutes taken by Maxine Pare Present: Larry Merrithew, Rodney Madden, Vera Gillis, Brent Brooks, Kate Burgess Rush, Roger Carr, Maxine Pare, Jim Ricker, Ed Scheneller

Minutes;

Larry handed out and gave a summary of the MDOT booklet Maintaining Gravel Roads a program presented by the Maine Local Roads Center.

Larry and the Committee members also reviewed three other handouts consisting of minutes of a town meeting (undated) naming new roads as town roads, a "cheat sheet" for finding roads in the town, and a list of roads like others we have received except this one highlighted town roads.

The chairperson asked the meaning of the term Rods and the committee was informed

that 1 Rod is = to 16 feet 8 inches and refers to the width of the road.

The Chairperson then asked if the "c" field in the database indicated County or State

ownership of the road and the committee was informed the field is not accurate. With the

help of Jim R the group went through the whole list and determined which roads were

Town roads and which were State or a combination of the two. Some roads have more

than one name so may be listed twice or not at all. The committee will need to keep that

in mind to ensure we get all the roads on one list. Sherman, Chamberlain, Sawyer, Camp

Benson, Burgess, and Bar-L appear to be missing at this time.

The chairperson suggested we set the list aside for now and finish determining which

criteria will be used too prioritize our road repairs.

Criteria categories to choose from include: Traffic/Usage Data, Zoning/Economic Impact, Length, Sensitive Population, LD 2249 Stormwater, Condition, # Residents/Population Density/potential for expansion, Dirt or Paved, Financial capability, Bang for the Buck.

#1 Sort: The committee felt that funding for dirt road repairs is more readily available so dirt roads have been chosen as the first criteria for sorting.

#2 Sort: Population Density/potential for expansion was chosen as the second criteria for sort. Jim has promised data on population and potential for dirt roads listed at the next meeting.

#3 Sort: Condition of the road was chosen for the #3 criteria after much discussion

about how roads would be repaired and how condition was judged.

Rodney asked if we plan on paving roads chosen for repair or just making them into

better gravel roads. If just repairing gravel roads is that as cost effective.

Jim assured the committee that dirt roads built and maintained properly are just as cost

effective and as paved roads during all seasons.

The chairperson offered that gravel is more affordable than asphalt at this time even counting the cost of maintaining the properly built dirt road. The chairperson stated that we will use the 3 criteria chosen at our next meeting to prioritize the dirt roads identified on the Town spreadsheet.

Roger suggested we focus on identifying roads emergency vehicles may not be able to access during mud season and the Chairperson stated that condition of the road is one of the criteria we will be looking at in this process.

Ed asked how many roads are impassable and the Town Manger stated that in an emergency situation the town would get a vehicle into any location if required. The town Manger also stated that if drivers were going the appropriate speed for conditions very few would have had problems last year, however, heavy vehicles like Fire Trucks and Ambulances would not be able to navigate some dirt roads on there own. The Town manger stated that Public Works could provide a photo overview of roads at the next meeting and the Chairperson suggested that we review road conditions at the next meeting. Committee members agreed.

The Chairperson reminded all members that the next meeting of this committee will be on July 28th at 1830 in the Town Office and asked all members to read the MDOT booklet provided (homework). The first meeting in August will be on August 11th. Larry reminded the group that to MDOT money is sometimes no object so we should look at the repairs we suggest with available finances in mind.

The Town Manager also requested that committee members also attempt to attend a town meeting being held on Aug 18th where DOT will speak to the town so that our voices can be heard.

The Chairperson adjourned the meeting at 1937.

