
Newport Select board 
Meeting Minutes
08-17-16


1.  Call to Order at 6:30 PM:  Call to Order:  Chair Davis called the meeting to order at 6:30 p.m. Present:  Kyle Russell, Tom Breitweg, Jack Carson, Doug Franklin (absent)
  
a. Pledge of allegiance 

2.  Public Access 
Kerry Carsley – asked for a center line to be painted near the Community Center while the road is under construction.

3. Consent Agenda 

a. Approval of minutes from meeting held 7-20-16   
Motion:  Select board Breitweg
Second:  Select board Russell
Discussion:  None
Vote:  4-0

b.  Communications 
   
1. Winter Sand / Salt
a. 1500 yards @ $4.00 per yard 
$6,000 from RA Paradis this year’s cost
b.  210 tons @ 64.00 = $13,440

c. 2016 spraying concerns 
The State was called by a resident saying the Town did not provide notification; Town Manager updated Selectboard that the Town had posted and informed Citizens prior to spraying.  The States decision will take about 6 to 8 months to determine liability, if there is any.

d.  Quit Claim Deed – Martin Merrill, property located on Hidden Drive, past taxes paid.
Motion:  Selectboard Breitweg
Second:  Selectboard Carson
Discussion:  Chair Davis asked about the name change on deed
Vote:  4-0

				

4. Old business     
 
a. Paving summary 
Zero dollars are left in account; public works budget had to pay a minimal bill due to account being empty.  Bill will be around $1,400 for old sewer main that had once served as a stormwater drain.  Selectboard Carson asked about borrowing money on a bond and completing all work at one time. Town Manager explained when bond would be half paid, it would be time the entire process would start again. 

b. Modification to local agreement for sidewalk construction 
Since the Elm Street application was submitted four years ago a 24 unit building has been put in.  State identified the towns portion as $27,200 total cost of the project being $136,000. Some of the factors driving up the overall costs is the review by the states engineers after our engineer has completed all necessary steps. Manager identified the housing in the area, emphasizing the new development that actually was required to have a sidewalk constructed that ends on Rt2 where there is no sidewalk. This new construction will connect from Eastville village to the existing Elm Street sidewalk.   
Motion:  Selectboard Russell
Second:  Selectboard Breitweg
Discussion:  None
Vote:  4-0


c. Real Estate closing costs 
Manager informed the board that $6,275.76 as the total closing costs on the 5 acres recently acquired at the Cemetery. 

d. RSU 19 Budget 
Superintendent is presenting at RSU #19 informational meeting.  Will invite back for future meeting, hopefully on the 7th of September.

         
5. New Business 
                         
a. 2nd Public Hearing on ATV access routes 
Public meeting open at 6:47.
Chief Macdaid briefed the Selectboard regarding concerns for Town roads, title 29A identifies that all drivers must be licensed and the ATV registered. Kerry Carsley stated most towns are sunrise to sundown.  John Carson questioned “for getting to trails only” A citizen reported ATV’s on Grove St tonight, then on to the railroad tracks.  Chief suggested citizens call in if they see illegal activity. Chair Davis asked if they could post pone establishing trails until next spring,
That way the signage could all be budgeted.  State law requires specific signage. Manager explained when to impose is the discretion of the Selectboard.  Selectboard Russell suggested being late August – should hold off until next year and put in the 2017 budget.  John Carson would like to see a 1 year trial, also how long do ATV trails stay open.  Kerry Carsley informed the Selectboard until the first groomable snow.  Private land owners close trails down hunting season.  Selectboard Carson is not against this trail access is concerned for the residents.
Selectboard will table topic, would like Selectboard Franklin’s input.  Robert Ross is concerned of the mud that will be coming off the four wheelers.  Don King is against this access, Grove Street has a blind hill and is currently dangerous for vehicles.    
Public hearing closed at 7:06

e.  Fire arms discharge ordinance and fireworks prohibition

Chief Macdaid briefed the Selectboard on fireworks through disorderly conduct, but has had little success in the prosecution of the cases with the DA. He offered up several examples where police were summoned to scenes for gun shots and residents were setting off fireworks in metal trash cans to increase the noise. The Chief would like to have a fireworks and firearms discharge ordinance drafted to be voted on at our next town meeting. There was some discussion as to what areas in town would be affected and the manager explained that he and the chief would work on defining a compact area.    Selectboard Russell questioned the Chief on the number of complaints as the Town has already approved fireworks.  Selectboard Breitweg suggested the Chief and Town Manger work on ordinance and present to the board including statistical data.  				


b. Public Hearing: Sebasticook Lake Campground Victualer’s License
Open public hearing at 7:17.  Asked chief if any issues, there are none.  Closed at 7:18.

Motion:  Selectboard Breitweg
Second:  Selectboard Russell
Discussion:  None
Vote:  4-0

e.  Lake plant(s) concerns, the plant that is floating in the lake and growing abnormally rapid this year is a native plant and not an invasive type. Manager explained that it is actually good for the lake as it consumes phospurus. 
f. Draw down committee will meet @ 10:00 AM on the 23rd of this month. 
g. Newport Recreation 
1. Field Repair 
Josh Grant would like to have the field repaired on Grove Street and the softball field repaired at Newport elementary. After some discussion the board opted not to proceed at this time as the ownership of the school is uncertain with the upcoming school bond etc. There was also some discussion regarding moving the baseball diamond from its current location to the elementary School and then conveying the Grove street property as house lots. Total estimates to repair both fields were $9,700 to $11,200. 

Selectboard takes no action; will revisit in the future. 

Future concerns:
 
The Newport Armory is owned by Mr. Gilman.  In the next few months he will be replacing the roof and starting the refurbishing of the upstairs over the winter. Would like the town to consider using it for recreation once again and he will share 50/50 all operating costs. Manager reported he is assisting Mr. Gilman in applying for Historical Building classification for the structure. Chair Davis asked the balance in the rec account; $28,179.00, and all costs for the building for 2016/2017 would come out of this account.  Select Breitweg asked if the Town would be responsible if boiler goes down again, at which the manager responded that Mr. Gilman would be responsible for everything mechanical and building related. Manager also stated that he has received several inquiries on rental and reminded the board that Mr. Gilman will retain his use of the building as well for such things as the, Casey Lander Dance, 2-day electrical training workshops, Reunion, and the Pine tree ride In. Paying patrons would include the Gun Show, and whatever private functions that wish to lease.   Selectboard Russell would like the Town Manager to verify said bookings.  Manager explained that the gun show is the highest paying two day event which usually grosses $1,200. Other functions are rented @ $50.00 per hour. He also mentioned that our own rec department will be using the building at least 5-days per week for basketball, etc.
 
Selectboard Breitweg suggest the town entertain this proposal and look at things next year.  Town Manager will detail in lease all things discussed /explained. 
Motion:  Selectboard Breitweg to enter agreement for 1 year.
Second:  Russell
Discussion:  Bulldog properties, 50 percent sharing
Vote :4-0


6. Warrant 
Motion:  Selectboard Russell
Second:  Selectboard Breitweg

Discussion:  The Selectboard inquired on the payment status to the school. The Town Manager reported that he hand delivered the July payment yesterday, and the August payment is on this warrant. Again the board asked for detailed budgets and the manager assured them he would be preparing a letter under the right to know law and mailing ASAP. Selectboard Breitweg asked for the Cultural Centers budget, from the private side, at which manager stated he would forward that along. The Board would like to see what programs are being offered and at what cost from the Cultural Center. 

Vote:  4-0- unanimous

Town Manager explained to the board $128,546 ahead of last year when books closed in June. The major factor in increased revenues is the increase in excise tax and the reimbursement of homestead exemption money.

Selectboard Breitweg asked about the cleaning of the stones.  He was told this is on hold until after the new cemetery was cleared, and at what costs. 

Board was also told that the two engineering firms would be present at the next meeting to discuss the Transfer Station Rebuild Project. 

7. Adjourn     8:00 pm
Motion:  Selectboard Breitweg
Second:  Selectboard Carson
Discussion:  None
Vote: 4-0
[bookmark: _GoBack]                                          
