Newport Selectboard 
Regular Meeting Agenda 

06-01-16 @ 6:30 p.m.
1. Call to Order 

Call to Order:  Chair Davis called the meeting to order at 6:30 p.m.   Select Board Members in attendance:  Tom Breitweg, Jack Carson, Doug Franklin and Chair Randy Davis, Kyle Russell.
               a. Pledge of allegiance 

2. Public Access 

Kerry Carsley would like to have Grove Street and Sheridan posted to 15 mph, after games in the ball field the traffic is speeding.  If paved feels it will get worse.  Town Manager suggested this item be put on a future agenda and hold public hearing due to the tennis courts and ball fields.  Selectman Russell had a complaint that the North Street & High Street stop sign has trees in front of it needing trimming. Selectman Russell asked about the Chicken ordinance; Town Manager stated the ordinance and the process to summons to court.  Town Manager updated on the Robinson property.  Selectman Breitweg discussed the RSU #19’s meeting last evening.  Issues at the school he feels are due to not knowing what one is signing; and that we notify our citizens of the cause of the increase when the bills go out.  The budget committee does not look at the big picture they focus on the little things.  Budget committee should be trimmed down to less people and really focus on each and every line.  Chair Davis asked about the 2.5 expenditures.  Town Manager outlined the State vs. Town spending and local monies which is dictated by the state formula.  The teachers will be receiving in pay.  Some of the school administrators are receiving stipend for health insurance, these things are affecting the budget; very hard to get back from them.    At least 3 articles have been over expended.  School budget presented showed the top 19 employees 1.6 million in salary.  Listed in the school budget - Newport $400,000; Newport is really closer to $736,000.  The Selectman and Town Manager agree that the RSU’s budget and questions asked at meeting did not get a real answer.  As of information presented yesterday by the RSU, the Town Manager cannot tell what the actual mil rate will be.  The 1.6 million is not included in the mil increase.  Questions concerning pulling out of the RSU, there are a lot of unanswered questions – if a town pulls out of the RSU are we still required to pay part of new school.
3. Consent Agenda 

                  A. Approval of minutes from meeting held 5-18-16

Motion:  Selectman Russell
Second:  Selectman Carson
Discussion:  None

Vote: 4-0-1 (abstained - Franklin) 
   B. Communications 
                               1. Joint RSU / Elected Officials workshop 

Did not discuss
                               2. Summer Meetings

July 20, August 17
Motion:  Franklin

Second:  Breitweg

Discussion:

Vote:  5-0

                               3. Moosehead Trail Sewer Main Extension      

Town Manger updated the Select Board on sewer. There is still a long way to go from 3.4 mil and the school.  Dirigo Engineering is working with Oak Pointe as Dirigo did the work in the past.  Should go directly up Route 7 as there is no ledge.  Would only cross Rt. 7 at Fernald Rd. and would be beyond the breakdown.  CDBG can fund 1 million dollars towards a project like this if can prove it is a safety issue and that can be determined.  Based on free or reduced lunch at school would also qualify.  It would be the Sanitary district that would submit with the Boards approval.  March deadline, as long as the engineers know application would be submitted by January of next year.  Grant opportunity -Northern Maine, non matching.  Leaves about 1 million the Sanitary District all but 40 and 55% would be forgiven.   Sanitary District cannot apply for CDBG without board approval.  Selectman Breitweg asked if monies are available to clean out the current lagoons; there is.  Contact at School for this type of project; Town Manager feels it would be Oakpointe.  Next meeting for June 15th at Ken Fredettes’, 2:00 p.m.
Mutual Aid between the St. Albans and the Town of Newport

Motion:  Breitweg
Second:  Carson
Discussion:  None

Vote:  5-0

Town Manager updated the Select Board on paving for Main Street; the project will begin in July and must completed by November.

4. Old business 

                  A.  ATV Trail Map Study   

Town Manager presented the Select Board with a map of State Aid roads which would require state permission.  The Town roads and the current ATV trail street.  King road is a town road to the utility pole.  The Select Board has the authority to do as they wish on King road.  If opened to ATV traffic need to consider the residence and also the dirt bikes that are very loud.  Select Board asked if the Police Department has any issues and there are none.  Suggestion was made that limited access and 15 MPH to start.  Chair Davis explained that the sole purpose is to give trail access to residents of Newport.  
The state will not be leasing Dana’s lot.  Noted that Memorial Weekend had about 90 trucks and trailers in town for trail access.  Newport is a service center and should be embracing what we have in front of us today.  Town Manager recommends to identify roads and have public hearing, this will allow residents of the identified streets to voice their opinion and follow with a town meeting in March.  Suggested that a list of streets be brought before next meeting. 
                  B.  Transfer Station Fee Structure 

Town Manger presented Transfer Station income. (attached) and presented the Select Board with future fee’s.  Raising permit fees from $2.00 to $5.00.  Possibility that next year may have a line in budget for metals that we do not currently have.  Tonnage needs to be dealt with; running in the hole many months.    
Motion:  as presented Select Board Franklin (see attached)
Second:  Select Board Russell
Discussion:  Select Board Breitweg asked if demo debris is mostly contactors or residents; 50%.  Would like to see it raised to 3 cents.
Vote:  5-0
                  C.  Final paving recommendations  

See attached spread sheet
                  D.  Storm water Change Order  

Town Manager briefed the Select Board on the charges for the sewer repair; it is contractor fault, the contractor will come back and rebuild the sidewalk.
5. New Business 

a. RSU 19 School Warrant for 06-14-16 to call referendum and registrar of voters extended hours.
Motion: Select Board Breitweg
Second:  Select Board Carson
Discussion:

Vote:  5-0

6. Warrant   

                 a.  Final drawdown of the Public Safety Building Construction bond 

Town Manger – a few minor repairs -door does not shut correctly; stairs and concrete on them, Motion detectors, Heat cooling issues.  Sub contractors need to sign off for payment.  
Motion:  Select Board Breitweg
Second:  Select Board Carson

Discussion: Discussion on Warrant – Select Board Franklin paving and electric supply, there was a street light wire cut that needed to be replaced -towns responsibility.    Boat landing rest rooms for $289, replace -couplings and sink.  Hanks Huskavana – lawn mower approved last meeting.  Pg. 6 Walker Industrial - storm drains vacuuming.  

Vote: 5-0

7. Adjourn    8:45 p.m.                 

Motion:  Select Board Franklin
Second:  Select Board Carson
Discussion:  None
Vote: 5-0
