Newport Selectboard 
Regular Meeting Minutes 

Meeting held 03-16-2016 

1. Call to Order 

a. Pledge of allegiance 

b. Manager then called for the election of a Chairman:  Franklin /Carson, unanimous 

c. R. Davis called for the election of vice chair: Nominations: J. Carson nominated T. Breitweg, no second,  R. Davis made a motion for D. Franklin, seconded by K. Russell, 3 in favor,  D. Franklin named vice chair. 

2. Public Access: 

a. Rodney Webb addressed the Board on the procedures errors, (as he seen it) at our annual Town Meeting. He questioned the moderator’s comments and directive concerning the motion to increase the fire budget by $60,000. He presented the board with a written document to support his position. T. Breitweg told him that the time to make this observation was from the floor at Town Meeting, as the Selectboard are powerless at this juncture. R. Davis explained that this position will not be filled as the Fire Chief does not wish to pursue.  Seth Bradstreet commented that he believed the Town of Newport was going to be identified with the school regarding money management and that tax payers were going to angry with the town as they are with the school. 

3. Consent Agenda: 

a. Approval of minutes from meeting held 3-2-16: D. Franklin / J. Carson, unanimous 

b. Communications: 

1. Dam:  Manager explained that while adjusting the dam gate this past week there was a loud noise coming from the motor. The gearbox was checked and found to be empty on fluid. Once replaced the dam worked normally. He advised the cost of replacing seals would outweigh normal maintenance regarding fluid levels. 

2. Boston Cane: Manager explained that the recipient of the Boston cane is now Edna Chambers, formally of Fernald Road and now resides at the boarding home in Pittsfield.  Chairman Davis and the manager set a time on Monday the 21st to present the 100 year old with the Boston Cane.  
3. Old business: 

a. Town Meeting Recap & b. budget implications: were very similar in nature and had already been discussed to some degree with Mr. Webb’s presentation. Manager explained that the overall budget is up however debt service alone accounts for 95% of that increase.  (190,000)
b. Public Safety Building:  The fire Department will be moving on Thursday and Friday of this week with the Police expected to move next week. Manager estimated current remaining bond balance of $237,857.51 but reminded the board members of other bills and needs not yet identified. He stated he is still confidant that there will be $200,000 left in the overall bond to be used to offset debt service on the two buildings. 
4. New business 

a. 2016 Tax Anticipation Note:  This year’s TAN was identified at 2.1 M. This amount was estimated by the manager due to uncertainty of what the RSU might try to do to balance their books and our increased budget of $190,000.  In 2015 we used 1,650,000 of the TAN and paid $4,933.23 in interest payments.                          
b. The RFP on the Transfer Station was mailed out to be returned on 4-19-16. Proposals were mailed to Dirigo, Plymouth, and CES Engineering firms. 

5. Warrant: T. Breitweg, K. Russell, unanimous. 

6. Adjourn: D. Franklin , T. Breitweg, unanimous. 

Respectfully submitted, 

_____________________

James A. Ricker Sr. 

Town Manager          

